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Organization Description

The Johnsonburg Area School District is a small rural district located in Johnsonburg Pa. in Elk
County. The school district includes the communities of Johnsonburg and Wilcox and encompasses a land
area of 227.6 square miles. According to the 2000 Federal Census, the total population of the school
district is 7,526 but that number has diminished over the past 8 years. A majority of the school district
citizens are retired. The main employers are the paper mill in Johnsonburg and the hospital in St. Marys.

There are two school buildings, a K-6 Elementary School and a Jr.-Sr. High School for grades 7-
12. The buildings are about three miles apart. Both buildings were renovated within the last 15 years and
include updated computer labs, core content classroom laptops, and ambulatory laptop carts.

In the district there are four administrators, three central office people, fifty-six faculty
members, and thirty two support staff.

The school district partners with Seneca Highlands Intermediate Unit 9 for employee health care,
food purchasing, bulk purchasing of instructional materials, special education services, Title | programs,
professional services, and fiber optic connectivity.

The elementary school provides a solid academic foundation for all students. Scores on the
PSSA reading and math assessments are consistently in the Proficient or Advanced domains. Full day
kindergarten was implemented in 2007-2008. A foreign language program at the elementary school is
being studied as well as a pre-kindergarten program. Separate art, music, guidance, and physical
education programs are part of the students' schedule. Learning through experience is
encouraged through educational field trips. IST and SAP provide instructional support.

The junior-senior high school operates on an A/B block schedule. Scores on the PSSA
assessments at the high school level have averaged in the proficient and basic range. Regular and
advanced courses are taught in the traditional face-to-face format as well as Advanced Placement
courses taught on-line. Video conference courses are also being explored. Curriculum paths include
academic, business, occupational prep, and vocational agriculture. Vocational agriculture is an on-site
four-year program which includes utilizing a greenhouse, a fish tank, and a sawmill. Seniors conclude the
vocational agricultural program with real world, on-the-job experiences. The vocational agriculture
curriculum will be revised to reflect career and technology standards.

One concern in the school district is the decreasing enrollment. In 1996-1997 the student
population numbered 960. The 2006-2007 student enrollment was 710. Projections from PDE see the
student enrollment in the district at 667 for the years 2012-2013. Another concern is a stagnant tax base
both in income and property.

The market value for the school district is approximately $131,904,630.00. The assessed value
of the school district is $67, 045, 630.00. The personal income is $73, 182,917.00. The general fund
budget for 2007-2008 is $ 11,030,704.00. School district revenue is comprised of $3,279,376.00 in local
sources; $6, 307, 063 in state sources; and $98, 377.00 in federal sources. Tax millage is currently set at
30.8 mils. One mil represents approximately $67,000.00 in revenue. Future basic educational subsidies
are projected to be at the minimum level of about 1.7% as compared to the previous educational
reimbursements of 3.5 %.



Core Purpose
Mission

The mission of the Johnsonburg Area School District is to expect, encourage, and enable students
to excel at school and to live as responsible, productive citizens.

Vision

The vision of the Johnsonburg Area School District is to provide a clear and consistent curriculum
aligned to the state academic standards. This will enable all students to achieve success at grade levels
and in content areas, and to graduate with the knowledge and skills necessary for the world of work and
post-secondary education.

Shared Values

We believe all children can learn.

We believe that children learn differently.

We believe in individual strengths and weaknesses.
We believe in life-long learning.

We believe in high expectations for all.

We believe in continuous improvement.

We believe in creating a positive school climate.
We believe in a safe learning environment.

We believe in accountability.

We believe in diversity.

We believe in being role models.

We believe in working together with our colleagues.
We believe in engaging the community

We believe in being honest and trustworthy.

We believe in individual responsibility and mutual respect.

Goals
The Johnsonburg Area School District will meet the following goals for the years 2008-2014:
I. Goal: Graduation Rate

Description: Graduation rate over four years will be 90%.
Il. Goal: Mathematics

Description: Mathematics proficiency on the PSSA will be above the state requirement.
Ill. Goal: Reading

Description: Reading proficiency on the PSSA will be above the state requirement.
IV. Goal: Student Attendance

Description: Student attendance will be at 90% or show growth.



V. Goal: Student Participation In PSSA

Description: Student participation in the PSSA will be above the state requirement.

Academic Standards

The Johnsonburg Area School District Strategic Plan supports and complies with Chapter 4.12
Academic Standards of the Pennsylvania School Code. The District also accepts any additional standards
as they appear in an amended Chapter 4. The Johnsonburg Area School District educational programs
reflect state standards and/or national standards for students K-12 in the following areas: science and
technology, environment and ecology, health, safety, physical education, social studies (geography,
history, economics, civics, government), arts and humanities, career education and work, family and
consumer science, mathematics, and language arts (reading, writing, speaking, and listening), foreign
language and accounting.

The Johnsonburg Area School District employs a variety of local, state, and national assessments
to measure students' achievement of academic standards and to target intervention strategies when
standards are not achieved. In addition to PASA testing, students participate in the following
assessments: DIBELS K-6, 4Sight 3-11, PASA, PSAT 9-11, SAT 9-12, ACT, NOCTI, ASVAB,.

The Johnsonburg Area School District in order to assess student progress utilizes other
assessment practices such as Compass Learning, Study Island, on-line learning, instructor-made
tests, student artifacts, and teacher observation.

Graduation Requirements

The Johnsonburg Area School District has set forth policy identifying the specific requirements for
graduation. The requirements are identified in the high school program of studies and reviewed annually
with students and parents by the administration. School policy for graduation include:

. the attainment of 28 academic credits
. the completion of 32 hours of community service
. the completion of the graduation project
. the completion of an Individualized Education Plan
. the completion of specific courses of study
English--4 credits (English I, English 1I, English 11I/AP Literature and Composition,
English IV/AP Grammar and Composition or Practical English)
History--4 credits
Math----3 credits
Science--3 credits
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Strategic Planning Process

The administrative team from the Johnsonburg Area School District includes the superintendent,
the elementary principal, the high school principal, the special education supervisor, and the technology
director. This team attended an introductory session at Intermediate Unit 9 on November 1, 2007. At this
session an overview of the strategic plan was presented. The initial strategic plan team logged on to the
website, explored various sections, assigned roles, and learned how to use the Help Menu. Upon return
to the school district, the initial team shared this information with the faculty at the November 27 in-
service and with the school board at the November 8 regular business meeting. Members of the initial



team also participated in eSP training webinars for Phase 3 entities during the first week of December. On
February 19, the initial team participated in an Elluminate session in regard to sections about the Teacher
Induction Plan, the assignment or election of members of the General Steering Committee, Customizing
Data, and required documents such as the Wellness Policy and Chapter 12 Student Services Plan. The
General Steering Committee members were approved at the February 14 regular school board meeting.
The Organizational Description was begun by the administration in mid-February. The technology director
was added to the strategic plan committee at the April 10 board meeting and two students were added at
the May 8 board meeting. A video conference question and answer session was conducted through IU 9
with Capital Intermediate Unit on May 5, 2008. The General Steering Committee met on May 13, 2008. At
this meeting, the superintendent gave an overview of the strategic plan, disseminated a draft copy of
Chapter 4 Academic Standards and discussed Chapter 4 with the committee. On June 3 two committee
meetings were held; these were Teacher Induction and Technology. On June 12 committee meetings in
regard to Chapter 12 Student Services and Act 48 Professional Education were conducted. At all of these
meetings draft copies were shared with all the stakeholders, and their suggestions were reviewed and
evaluated. Stakeholders at the meetings included administration, school board, parents, business
representatives, and community members. In August of 2008, the superintendent requested and

received a three month extension for the strategic plan. Instead of the strategic plan due to Pennsylvania
Department of Education in September of 2008 the plan is now due in December of 2008. The extension
was granted because of administrative turnover.

Strategic Planning Committee

Name Affiliation Membership Category Appointed By

Charles Charney thn§onburg Area School Secondary School Teacher Faculty
District

Charles Jc?hn_sonburg Area School Board Member School Board

DeStephano District

Cindy lorfido thn§onburg Area School Ed Specialist - School Nurse Faculty
District

Dave DeMay Johnsonburg Area School Parent School Board

District

David Imbrogno

Johnsonburg Area School
District

Ed Specialist - Instructional
Technology

Walter Fitch,
Superintendent

David Stanley

Johnsonburg Area School
District

Community Representative

School Board

Dennis Crotzer

Johnsonburg Area School
District

Administrator

Walter Fitch,
Superintendent

Kurt Pyle

Johnsonburg Area School
District

Administrator

Walter Fitch,
Superintendent

James Primerano

Johnsonburg Area School
District

Elementary School Teacher

Faculty

John Kocjancic,
Jr.

Johnsonburg Area School
District

Board Member

School Board

Judy Allegretto

Johnsonburg Area School
District

Ed Specialist - School
Counselor

Faculty

Julie Wittman

Johnsonburg Area School
District

Elementary School Teacher

Faculty

Libby Herbstritt

Johnsonburg Area School

Business Representative

School Board




District

Lisa Gustafson

Johnsonburg Area School
District

Middle School Teacher

Faculty

Loraine Martonik

Johnsonburg Area School
district

Parent

School Board

Michael Joh burg Area School . .

ichae 9 n§on fg Area 5choo Business Representative School Board
Imbrogno District
Michelle Jc?hn'sonburg Area School Board Member School Board
Holsopple District

Rebecca Kreckel

Johnsonburg Area School
District

Administrator

Walter Fitch,
Superintendent

Richard Shipe

Johnsonburg Area School
District

Board Member

School Board

Richard Johnsonburg Area School
Warmbrodt District Board Member School Board
Richard Wolfe Johnsonburg Area School Board Member School Board

District

Robert Paladino

Johnsonburg Area School
District

Board Member

School Board

Johnsonburg Area School

Ron Kin Busin Representati hool Boar
on King District usiness Representative School Board
Scott Johnsonburg Area School . .

. L & Business Representative School Board
Zimmerman District

Shane Launer

Johnsonburg Area School
District

Board Member

School Board

William Chiesa

Johnsonburg Area School
District

Community Representative

School Board

William Logue

Johnsonburg Area School
District

Board Member

School Board

Goals, Strategies and Activities
Goal: MATHEMATICS

DescriptionAt least 56% of all students will be proficient in Mathematics, as measured by the annual
state-wide PSSA assessments.

Strategy: Instructional time will be redefined.

DescriptionNon-proficient students will meet with certified reading and math teachers during and after
the school day.

Actvities:

Activity Description

Title | The high school will be designated a Title | school so that non-proficient students can

benefit from Title math programs.




Person
Responsible

Walter Fitch Ongoing \ $0.00

Timeline for Implementation Resources

Measurable Annual Improvement Targets

The Johnsonburg Area School District will plan curriculum and instruction and will design
assessments that will address improving specific measurable goals for student achievement. Specific
measurable goals will be aligned to the academic standards including but not limited to annual
improvement goals for student scores on state and local assessments.

Curriculum, Instruction and Instructional Materials

The Johnsonburg Area School District strategic plan provides all students access to a rigorous education
program that includes:

a. curriculum that is aligned to the academic standards

b. planned courses of instruction

c. high-quality teachers

d. quality instructional materials

e. adequate time to be proficient in all academic areas

Assessments and Public Reporting

The Johnsonburg Area School district will make state assessments available to the public through
regular school board meetings, the school district website, and the local media. Local assessments will be
made available to the administration, the guidance counselors, teachers, parents, and students.

Targeted Assistance For Struggling Students

The Johnsonburg Area School District will provide additional opportunities for students who are
struggling academically. These opportunities include differentiated instruction, in-class and pull-out
programs, additional instructional time, tutoring programs, on-line learning, summer school,
inclusion, ESL services, referral to IST, Title I, and special education programs.

Support for Struggling Schools

The Johnsonburg Area School District has made Adequate Yearly Progress for the past four years. The
school district will continue to provide certified and capable administrative leaders, hire highly qualified
teachers, and elicit parent and community participation. The school district will explore pre-kindergarten
programs and cyber-charter options.

Qualified, Effective Teachers and Capable Instructional Leaders

The Johnsonburg Area School District strives to and succeeds at hiring instructional leaders who are
knowledgeable, experienced, and adequately certified, teachers and paraprofessionals who are highly
qualified. Instructional leaders, teachers, and paraprofessionals are kept up-to-date with the best
practices and evidence-based programs as they relate to curriculum and instruction.



Parent and Community Participation

The Johnsonburg Area School District has regular participation with parents and the community. Open
curriculum meetings for parents and the community are held in the spring of each year, two open houses
are held at the high school, a mandatory parent-teacher day at the elementary school, parent-teacher
conferences at the high school, meetings and affiliations with local businesses and post-secondary
institutions, and other services offered through the local television station and the school district website.

Pre-Kindergarten Transition

No Pre-K Offered

Utilization of Resources and Coordination of Services

‘Service or Resource}Comment or Reflection




Sighatures

Date Submitted to PDE

School District/AVTS/Charter School

Name:
Address:
Zip Code:
U#:
Chief School Administrator:
Telephone (area code): #

We affirm that this Academic Standards and Assessment report was developed in accordance with State
Board of Education Chapter 4 Regulations. We also affirm that the contents are true and correct and that
the report was placed for public inspection in the school district/AVTS offices and in the nearest public
library until the next regularly scheduled meeting of the board or a minimum or 28 days whichever comes
first.

Signature Date
School Board Secretary

Signature Date
School Board President

Signature Date
Chief School Administrator
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Professional Education Planning Committee

Name

Affiliation

Membership Category

Appointed By

Barbara Duffy

Johnsonburg Area School
District

Business Representative

School Board

Johnsonburg Area School

Secondary School

Charles Charney District Teacher Faculty

Cindy lorfido thn§onburg Area School Ed Specialist - School Faculty
District Nurse
Joh burg Area School

Dave DeMay 9 n§on ure Area >choo Parent School Board
District

. Joh burg Area School C it

David Stanley 9 n§on Urg Area 5choo ommunl y. School Board

District Representative

. Johnsonburg Area School . Walter Fitch,
Dennis Crotzer | _. . Administrator .
District Superintendent
Johnsonburg Area High L Walter Fitch,
Kurt Pyle School Administrator Superintendent
James Johnsonburg Area School Elementary School Facult
Primerano District Teacher ¥
Julie Wittman Jc?hn.sonburg Area School Elementary School Faculty
District Teacher
Lisa Gustafson Johnsonburg Area School Middle School Teacher  |Faculty

District

Loraine
Martonik

Johnsonburg Area School
district

Parent

School Board

Rebecca Kreckel

Johnsonburg Area School
District

Administrator

Walter Fitch,
Superintendent

Johnsonburg Area School

Ron King . Business Representative |School Board
District

Walter Fitch thn§onburg Area School Administrator Walter Fitch,
District Superintendent

William Chiesa thn.sonburg Area School Community . School Board
District Representative

Needs Assessment

We believe that professional development is of utmost importance in our school district as we
continue to move forward and to stay abreast of developments in education. Our school district has met
Average Yearly Progress (AYP) each of the years that the PSSA tests were given. We believe that our
professional development program for our staff has certainly help meet the requirements of No Child Left
Behind. Our staff continues to meet the goals of the Pennsylvania Academic Standards. Both the
elementary and high school staffs have worked together to ensure that we have a curriculum that is
aligned to the standards and also meets the needs of our school district. The following are the scores for
our school district for the testing year 2008:



Math: NCLB Goal 56%

Grade 11: 46.6%
Grade 8: 80.7%

Grade 7: 71.9%
Grade 6: 71.7%
Grade 5: 82.6%
Grade 4: 84.8%
Grade 3: 90.5%

Reading: NCLB Goad 63%

Grade 11: 55.0%

Grade 8: 85.9%
Grade 7: 62.5%
Grade 6: 65.2%
Grade 5: 56.5%
Grade 4: 87.0%
Grade 3: 92.8%

Our school district has started to use other forms of assessment to help us meet all student
needs. Both the high school and elementary school use 4-Sight testing throughout the school year. Three
assessments are used at the high school level with four assessments given at the elementary school. Our
elementary school uses the Dibels program three times a year to assess reading progress for our students.
We are starting to develop weekly math probes at the elementary school to assess areas of strengths and
weaknesses. Our next step in using these types of assessments correctly is to provide opportunities for
the teachers to look at the results, analyze the data, and develop a plan to correct the deficiencies on
SIFOK aiGdzRSydQa |aaSaavySyido ¢skdeddiys Somihda gblindgftimd) A Sa G Af
and after school discussion groups. We strongly believe that if opportunities are presented, we will
achieve our goal of meeting all needs of our students.

Information was requested from the faculty and administration via a survey in an attempt to
identify specific needs. The responses to the survey suggested that plans be developed to address the
needs of the professional educators in a variety of ways on a variety of topics. Our school district will
provide opportunities for all teachers and administrators to develop a technological background which is
essential as we integrate technology within our classrooms. In-service days will be focused on the
professional development component of continuing to meet the NCLB goals on the PSSA tests. We will
look at data from previous tests as well as data analysis of various other state and local assessments.
Teachers and administrators will need to understand how the scores were achieved and make curriculum
decisions which provides for the consistent academic improvement of our students. Professional
development needs will focus on interpreting data, integrating reading into all content areas and
providing math instruction daily in a year long schedule.

Finally, our school district has updated our Act 48 Professional Education Guidelines. This plan is as
follows:

Johnsonburg Area School District
Professional Education Plan Addendum

Effective October 1, 2007



In March 2007, the Pennsylvania Department of Education issued new Act 48 Professional
Education Guidelines. The new Guidelines change the requirements for teachers by specifying that they
accumulate hours in each of three areas: Content, Diverse Learningnd Professional Teaching Practiés.
a result of these changes, the Johnsonburg Area School District Professional Education Committee revises
the current plan to include this Addendum.

New teachers, and any other teacher who is beginning a new five-year cycle, will be encouraged
to complete a minimum of 90 hours in Content as well as evidence in Diverse Learning, and Professional
Teaching Practice for a combined total of 180 hours. These teachers will then be compliant with the new
Act 48 requirements. Since veteran teachers have probably started, and perhaps completed, their
professional education activities by August 2007, the requirement is that they must show evidence of
some professional education hours in each of the three areas by the end of their current cycle. While a
specific number of hours in each area is not requiredgethmrst be evidence of some activity in each.

The new Guidelines also require careful tracking of the activities taken to satisfy Act 48. A new
set of Approval Forms, which Identify the specific area of professional education being addressed
(Content, Diverse Learningnd Professional Teaching Practideas been developed and must be used by
Johnsonburg Area School District employees starting October 1, 2007.

Professional Education Action Plan
Goal: ACADEMIC STANDARDS
DescriptionTo develop, implement, and fund a sustainable program for continuous staff improvement.

Strategy: Support of academic standards will be offered to the staff through workshops
and conferences.

DescriptionContinuous attendance at workshops and conferences.
Activities:

Activity Description

Provide information to teachers Provide information to teachers about state standards.
about state standards.

. Timeline for
Person Responsible : Resources
Implementation

Start:10/28/2008

Walter Fitch Finish: N/A

$0.00

Professional Development Activity Information

. Total Number of Sessions | Estimated Number of Participants Per
Number of Hours Per Session

Per School Year Year
6 1 75
Organization or Institution Name Type of Provider Provider's Al?pepﬁir\f;rlwzr;;t%fsEducatlon
Johnsonburg Area School District e School Entity Approved
e College

e Intermediate Unit
e Individual




e Company

Research and Best

Knowledge and Skills Designed to Accomplish

Practices
All educators gain further For classroom teachers, school counse
information on state standards. and education specialists:
We use this knowledge in our
everyday teaching lessons. e Enhances the educator's content

knowledge in the area of the
educator's certification or
assignment.

® Increases the educator's
teaching skills based on research
on effective practice, with
attention given to interventions
for struggling students.

e Provides educators with a
variety of classroom-based
assessment skills and the skills
needed to analyze and use data
in instructional decision-making.

e  Empowers educators to work
effectively with parents and
community partners.

For school and district administrators,
and other educators seeking leadershij
roles:

e  Provides the knowledge and

skills to think and plan
strategically, ensuring that
assessments, curriculum,

instruction, staff professional
education, teaching materials
and interventions for struggling
students are aligned to each
other as well as to
Pennsylvania's academic
standards.

e  Provides leaders with the ability
to access and use appropriate
data to inform decision-making.

e Empowers leaders to create a
culture of teaching and learning,
with an emphasis on learning.

e Instructs the leader in managing
resources for effective results.

Educator Groups Which Will Participate in this Activity




Role Grade Level Subject Area
Classroom teachers Early childhood e Pre-Kindergarten Early Learning
Principals / asst. principals (preK-grade 3) Standards
Superintendent / asst. Middle (grades 6- e Reading, Writing, Speaking &
superintendents 8) Listening
School counselors Elementary e Science and Technology
Other educational (grades 2-5) e Arts & Humanities
specialists High school e  Civics and Government

(grades 9-12) e  Environment and Ecology
e Health, Safety and Physical
Education

e  World Languages
e  Kindergarten Early Learning

Standards
e Mathematics
e  History

e  Career Education and Work

e  Economics

e Family and Consumer Sciences
e  Geography

Follow-up Activities

Evaluation Methods

Team development and
sharing of content-area
lesson implementation
outcomes, with
involvement of
administrator and/or
peers

Analysis of student work,
with administrator and/or
peers

Creating lessons to meet
varied student learning
styles

Peer-to-peer lesson
discussions

Lesson modeling with
mentoring

Journaling and reflecting

Classroom observation focusing on factors such as planning
and preparation, knowledge of content, pedagogy and
standards, classroom environment, instructional delivery
and professionalism.

Student PSSA data

Standardized student assessment data other than the PSSA
Classroom student assessment data

Review of participant lesson plans

Review of written reports summarizing instructional activity
Portfolio

Annual Review Process

The Professional Education Planning Committee will meet during the duration of this plan at least
once a year. Committee meetings will review activities that meet the requirements of Act 48. Reviews will
include the monitoring of the plan, meeting the needs of our professional staff and seeking learning
activities and providers. A needs assessment will be conducted each year with our professional staff.
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APPENDIX B

ENTITY INFORMATION PAGE
Entity: Johnsonburg Area SD

Address:
315 High School Road
Johnsonburg, PA 15845-1617

Superintendent or Chief Administrative Officer: Mr. Walter Fitch
E-mail: waltf@jasd.k12.pa.us
Telephone: (814)965-2536
Fax: (814)965-5809

Professional Education Committee Chairperson: Mr. Dennis Crotzer
E-mail: dennisc@jasd.k12.pa.us
Telephone: (814)965-2577
Fax: (814)965-4101

Act 48 Reporting Contact: Mrs. Lisa Mahoney
E-mail: lisam@jasd.k12.pa.us
Telephone: (814)965-2536
Fax: (814)965-5809



APPENDIX C

PROFESSIONAL EDUCATION REPORT ASSURANCES

We affirm that this Professional Education Report focuses on the learning needs of each staff
member to ensure all staff members meet or exceed high academic standards in each of the core
subject areas.

Signature Professional Education Committee Chairperson Date

| affirm that this Professional Education Report provides staff learning that improves the learning
of all students as outlined in the National Staff Development Councils Standards for Staff
Learning.

Signature Superintendent or Chief Administrative Officer Date

We affirm that his Professional Education Report has been developed in accordance with the
laws, regulations and guidelines for the development, implementation and evaluation of the
Professional Education Report as designated in Chapter 4 of the Regulations of the Pennsylvania
State Board of Education.

Signature President of the Board of School Directors Date
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Core Purpose
Mission

The mission of the Johnsonburg Area School District is to expect, encourage, and enable students
to excel at school and to live as responsible, productive citizens.

Vision

The vision of the Johnsonburg Area School District is to provide a clear and consistent curriculum
aligned to the state academic standards. This will enable all students to achieve success at grade levels
and in content areas, and to graduate with the knowledge and skills necessary for the world of work and
post-secondary education.

Shared Values

We believe all children can learn.

We believe that children learn differently.

We believe in individual strengths and weaknesses.
We believe in life-long learning.

We believe in high expectations for all.

We believe in continuous improvement.

We believe in creating a positive school climate.

We believe in a safe learning environment.

We believe in accountability.

We believe in diversity.

We believe in being role models.

We believe in working together with our colleagues.
We believe in engaging the community

We believe in being honest and trustworthy.

We believe in individual responsibility and mutual respect.

Needs Assessment

Technology has arisen during the past several years that make it possible for students to learn at
a more effective rate due to the vast amount of visual stimuli that technology can provide for students.
Students who are unable to learn effectively using the traditional lecture method of teaching can benefit
greatly from the enhanced audio and visual presentations that technology can present to learners. With
this in mind, the use of electronic whiteboards, presentation software, and streaming media will assist
students greatly in becoming prepared for the 21st century.

Our school district will strive to make more use of webcams, video conferencing, and podcasts to
enhance student learning in the future. The use of on-line classes will also augment the instruction that
our school can provide on-site to students. Video conferences will enable students to interact with other
students from remote locations throughout our commonwealth, country, and the world.

The Technology Coordinator, in conjunction with the Classrooms for the Future Coach and the
Keystone Technology Integrator, is responsible for the coordination of the implementation of new
technology into the school district. Through attendance at conferences, vendor exhibits and webinars,



and monthly technology coordinator meetings at the local Intermediate Unit, the Technology Coordinator
is able to keep the district staff informed of new software and other technologies that will enhance
classroom teaching. The use of the "train the trainer" technique is very helpful in teaching the entire staff
a new software program without sending all staff away to attend a conference.

Our district is especially strong in the area of teaching Microsoft Office skills to high school
students. All students at the high school leave the district with a very good working knowledge of the
Microsoft Office package and this has prepared them well for college work in the future. We are also
improving our contact with parents by the use of email and electronic grading portals where parents can
log on from home to see their child's grades and assignments. Staff discussion for technology
improvement has centered on the need to use video-conference resources to a higher extent and to
equip all classrooms with class-size technology teaching tools such as electronic whiteboards and
projectors and similar products to enable class-size presentation of internet, video, and other curriculum
appropriate software to students in a full class size setting. The district will strive to improve in these
areas during the term of this plan.

Goals and Strategies

Goal: COMPUTER HARDWARE AND SOFTWARE INSTALLATION
DescriptionStudents at the high school level research the proper way to install computer software and
hardware.

Strategy: Computer classes will afford students with opportunities to install computer
software.

Description:

Activities:

Activity Description

Computer classes will permit students to upgrade software as needed
and deemed necessary by the Technology Coordinator.

. Timeline for
Person Responsible - Resources
Implementation
Dave Imbrogno Ongoing $1,000.00
Activity Description

The Technology Coordinator will offer class presentations regarding
computer hardware installation to junior high students.

. Timeline for
Person Responsible . Resources
Implementation

Dave Imbrogno Ongoing $0.00

Goal: COMPUTER PLATFORM RECOGNITION
DescriptionStudents will examine both the PC and Macintosh computer platforms.

Strategy: Students at the high school level will be introduced to the Macintosh operating
system




DescriptionSome Macintosh computer platforms will be purchased for student examination.

Activities:
Activity Description
The district will purchase two Macintosh Students in computer classes will examine the Macintosh
laptops for student use. computer platform.
Person Responsible Timeline for Implementation Resources
Dave Imbrogno Ongoing $2,000.00

Goal: DISTRICT STUDENT SAFETY

DescriptionStudents in the district will have a safe learning environment.

Strategy: District student safety will be increased through the use of video camera

surveillance in district buildings.

DescriptionSurveillance cameras will be installed in district buildings.

Activities:
Activity Description
Surveillance cameras will be installed in hallways at the
elementary school.
Person Responsible jmpline fo_r Resources
Implementation
Dave Imbrogno Ongoing $50,000.00
Activity Description
Surveillance cameras will be installed in hallways at the high
school.
. Timeline for
Person Responsible . Resources
Implementation
Dave Imbrogno Ongoing $50,000.00

Goal: EMAIL PROFICIENCY

DescriptionStudents at the high school level in the district will be instructed in the proper use of email

and how to attach a file to an email message.

Strategy: Students at the high school level will exhibit basic email skills.

Description:
Activities:

Activity

Description

High school computer classes will offer Secure email accounts will be provided to students during
short courses on email usage. instruction regarding email usage.

Person Responsible Timeline for Implementation

Resources




Dave Imbrogno Ongoing ‘ $0.00

Activity Description
Students will be tested on their ability to send an email with an
attachment.
. Timeline for
Person Responsible Resources

Implementation

Dave Imbrogno Ongoing $0.00

Goal: HIGH SPEED INTERNET ACCESS
DescriptionThe district will maintain a 100 mbps network.

Strategy: The district will maintain a 100 mbps network with high speed internet access.
Description:
Activities:

Activity Description

The district will partner with the IU9 Broadband Consortium to provide
high speed internet access to all students in the district schools.

. Timeline for
Person Responsible . Resources
Implementation
Dave Imbrogno Ongoing $32,400.00

Staff Development

Staff will be given professional development training in the use of all new technology that is
purchased in the district. Small group sessions, trips to vendor provided training, and on-line
presentations will be used. The Technology Coordinator, along with the building principals and the
Professional Development Committee, will coordinate the planning and implementation of the
technology professional development. In-service days will be used as needed to provide some
professional development sessions.

All staff will be required to have proficiency in the use of Microsoft Word and have the ability to
send an email with an attachment. Teachers will also be required to know how to use the video-
conference equipment for use with classroom instruction. On-line classes from CustomGuide.com for
other Microsoft Office products such as Microsoft Excel, PowerPoint, etc. will be provided free to any
teacher who wants to attend the trainings. The trainings will be self-paced, and Act 48 hours will be
provided. The Technology Coordinator and the Classrooms for the Future (CFF) coach will provide
individualized and small group instruction to staff who need specialized training.

The district has provided funds in a professional development line item in the district annual
operating budget to pay for necessary training not provided by district staff. Teachers will be provided
release time to attend conferences necessary to keep abreast of new technology in their field. All
Classrooms for the Future (CFF) teachers will attend all required trainings. The Summer Institute classes
offered at Intermediate Unit 9 are offered to each teacher free of charge every year. Finally, all teachers




are encouraged to attend courses at nearby colleges and universities to become familiar with new
developments in their teaching areas and these classes are paid for by the district.

Budget

Summary: Potential Funding Distribution

Funding Source 2009-2010 (2010-2011|2011-2012 Total

010 - ADMINISTRATIVE BUDGET $50,000.00|$50,000.00 $0.00($100,000.00
040 - INSTRUCTIONAL MATERIALS SERVICES| $13,800.00($10,800.00($10,800.00| $35,400.00
TOTAL $63,800.00(|$60,800.00($10,800.00|$135,400.00

Goal: COMPUTER HARDWARE AND SOFTWARE INSTALLATION
Students at the high school level research the proper way to install computer software and hardware.

Computer
classes will
afford students
with
opportunities to
install computer
software.

2009-2010

2010-2011

2011-2012

Total

Funding Source

Computer
classes will
permit students
to upgrade
software as
needed and
deemed
necessary by the
Technology
Coordinator.

$1,000.00

$0.00

$0.00

$1,000.00

040 -
INSTRUCTIONAL
MATERIALS
SERVICES

TOTAL

$1,000.00

$0.00

$0.00

$1,000.00

Goal: COMPUTER PLATFORM RECOGNITION
Students will examine both the PC and Macintosh computer platforms.

Students at the
high school level
will be
introduced to
the Macintosh
operating
system

2009-2010

2010-2011

2011-2012

Total

Funding Source




The district will
purchase two
Macintosh
laptops for
student use.

$2,000.00

$0.00

$0.00

$2,000.00

040 -
INSTRUCTIONAL
MATERIALS
SERVICES

TOTAL

$2,000.00

$0.00

$0.00

$2,000.00

Goal: DISTRICT STUDENT SAFETY
Students in the district will have a safe learning environment.

District student
safety will be
increased
through the use
of video camera
surveillance in
district
buildings.

2009-2010

2010-2011

2011-2012

Total

Funding Source

Surveillance
cameras will be
installed in
hallways at the
elementary
school.

$25,000.00

$0.00

$0.00

$25,000.00

010 -
ADMINISTRATIVE
BUDGET

Surveillance
cameras will be
installed in
hallways at the
elementary
school.

$0.00

$25,000.00

$0.00

$25,000.00

010 -
ADMINISTRATIVE
BUDGET

Surveillance
cameras will be
installed in
hallways at the
high school.

$25,000.00

$0.00

$0.00

$25,000.00

010-
ADMINISTRATIVE
BUDGET

Surveillance
cameras will be
installed in
hallways at the
high school.

$0.00

$25,000.00

$0.00

$25,000.00

010 -
ADMINISTRATIVE
BUDGET

TOTAL

$5o,ooo.oo|

$50,ooo.oo|

$0.oo\

$1oo,ooo.oo|

Goal: HIGH SPEED INTERNET ACCESS
The district will maintain a 100 mbps network.

The district will
maintain a 100

2009-2010

2010-2011

2011-2012

Total

Funding Source




mbps network
with high speed
internet access.

The district will
partner with the
IU9 Broadband

040 -
Consortium to
INSTR IONAL
provide high $10,800.00|  $10,800.00|  $10,800.00 $32,400,00| N> TRUCTIO
speed internet MATERIALS
" SERVICES
access to all

students in the
district schools.

ITOTAL | $10,800.00]  $10,800.00|  $10,800.00| $32,400.00|
(GRAND TOTAL | $63,800.00]  $60,800.00|  $10,800.00|  $135,400.00|
Monitoring

Monitoring of technology progress in our small school district is a responsibility that is shared
among several staff members. The Technology Coordinator is responsible to monitor the proper
operation of the network infrastructure. This staff member insures that technology is installed in a timely
manner and that training for the use of new technology is scheduled for appropriate staff members.
Monitoring of technology installation and repair issues are performed by the use of a technology task
priority chart which is maintained by the Technology Coordinator. This chart reflects target dates for
projects to be completed and is updated on a weekly basis as tasks are accomplished.

Monitoring of the appropriate use of technology and its overall value to the district and to the
educational process is a shared venture between the building principals, Classrooms for the Future Coach,
and the Keystone Technology Integrator. Through the use of weekly classroom observations, monthly
staff meeting discussions, in-service day departmental meetings and daily informal discussions, the staff
determines if technology that has been purchased and installed is really accomplishing what the district
planned when the purchasing decision was approved. If any technology integration is not occurring as
expected, these staff along with the Technology Coordinator meet to discuss action plans to remedy the
situation or send surveys to staff to determine if the technology is not going to meet the needs of
curriculum presentation. Once these avenues have been explored, the technology staff will decide if the
technology in place is adequate to meet the teaching needs of the curriculum or if the technology needs
to be replaced by a more relevant or useful technology tool. These findings are presented to the
Superintendent for final approval.

Evaluation

The evaluation of the attainment of the goals presented in the district technology plan is largely the
responsibility of the Technology Coordinator and the building principals. These staff members use staff
interviews, observations, and feedback from district patrons to measure progress made towards attaining
the goals presented in the technology plan.



Most of the goals presented in the last district technology plan have been attained. Students are
attending on-line classes in subject areas that the district cannot afford to teach "in-house".
Teachers have used technology such as Studylsland.com to provide computer assisted instruction to
students who need remediation in the areas of reading and mathematics. Students have been taught to
transfer multimedia data from one source to another for use in presentations. Automated accounting
software for instruction in accounting classes was purchased and is being used in advanced accounting
classes. Administrative staff now use computerized accounting software to develop budget and student
information reports and present these reports to the School District Board of Directors as needed. The
district has also provided a parent portal on the internet so that all parents can log in and track the
assignments and grades given to their children in district classes. The district has partnered with the
Intermediate Unit 9 Broadband Consortium to install a 100 mbps network with other schools in the
consortium to provide high speed access to other schools.

The goal of teaching students the proper way to use email safely was not attained. This was due to
security concerns by district administration. The goal will be attained during the term of this technology
plan by the use of new email software that has become available to the district. Also, a robotics course
was researched, but cannot be provided at this time due to lack of staff time and lack of necessary
funding. The district will continue to investigate additional funding streams to provide technology that is
presently not available due to funding constraints.
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Teacher Induction Planning Participants

Name Affiliation Membership Category |Appointed By

Barb Thorwart Jo_hn_sonbu rg Area School Elementary School Faculty
District Teacher

Charles Jo_hnfsonburg Area School Board Member School Board

DeStephano District

Dennis Crotzer

Johnsonburg Area School
District

Administrator

Walter Fitch,
Superintendent

Kurt Pyle

Johnsonburg Area School
District

Administrator

Walter Fitch,
Superintendent

James Primerano

Johnsonburg Area School
District

Elementary School
Teacher

Faculty

Matt Myers

Johnsonburg Area School
District

Secondary School
Teacher

Faculty

Rebecca Kreckel

Johnsonburg Area School
District

Administrator

Walter Fitch,
Superintendent

Rich Schreiber

Johnsonburg Area High
School

Secondary School
Teacher

Faculty

District

Richard Johnsonburg Area School
Warmbrodt District Board Member School Board
Walter Fitch Johnsonburg Area School Administrator Walter Fitch,

Superintendent

Goals and Competencies

The Induction Council shall serve as an overall advisory committee for the District Induction Plan and its
implementation. The Council shall meet at a minimum of once per year to review the program for the

following purposes:

1. To ensure that the principal reviews the requirements of the Induction Plan with

the mentor(s) prior to the initial formal inductee orientation;

2. To provide assistance to the Building-level Mentors, as necessary;

3. To ensure that all aspects of the Induction Plan are implemented effectively for

each new inductee;

4. To provide an annual assessment of the Induction Program in order to make

necessary changes;

5. To hear petitions for a change of mentor from any member of the Building-level

Mentor(s).




Goals & Objectives/Competencies

Goals:
1. To provide a formal support system for all teachers and long-term substitute teachers new
to the District;
2. To facilitate an orderly transition through the initial teaching year;

3. ¢2 O2Yy aiRSNI owkedge ahdydidzd dioSr&s&drh-bdsa instruction for
effective teaching;

4, To provide inductees the opportunity to acquire and develop the knowledge and skills
associated with mature educational performance.

Obijectives:
1. To provide each new teacher and long-term substitute teacher with an appropriate mentor;

2. To familiarize the new teacher and long-term substitute teacher with District policies and
procedures;

3. To acquaint the new teacher and long-term substitute teacher with the support services
available within the District;

4, To provide an orientation focused upon how the curriculum is organized;
5. To make inductee aware of any/all specific instructional practices required by the District;
6. To provide direct instruction that is necessary to ensure that the inductee has awareness of

current research on effective teaching;

7. To provide assistance in dealing with classroom management issues (including Effective
Behavior Support);
8. To provide a structure through which a new teacher can objectively analyze the

effectiveness of his/her own teaching;

9. To provide the inductee resources for self-improvement;
10. To familiarize the inductee with the community and to include him/her in school social
activities.

Assessment Processes

The needs of the inductee are based upon a Needs Assessment (found at the end of this document),
which he/she completes; and, through authentic interaction between inductee and mentor, and between
inductee and principal.



Each inductee is assigned a mentor who meets the following criteria:

. At least three years of successful teaching;

° Possesses an Instructional Il Certificate;

. Demonstrates competence in instruction, planning, and classroom management;
. Possesses a positive attitude toward the teaching profession;

. Teaches in a subject area and/or grade level appropriate to the inductee;

. Demonstrates willingness to serve as a mentor.

Mentors are assigned, as needed, by the Superintendent from a list of submitted names.
Mentors are provided training, as needed, in the skills necessary to fulfill their responsibilities.

The needs of inductees are assessed and used to develop an individualized plan for the inductee.
A full-day in-service is held for the inductees prior to beginning the teaching assignment. The in-service
also includes an orientation to the District, his/her building, and the community. A discussion of District
policies and procedures is included. Thereafter, the mentor, the principal, and the inductee will conduct
observations, conferences, and meetings during the school year. Inductees are engaged in a discussion of
the Code of Professional Practice and Conduct for Educators.

NEEDS ASSESSMENT CHECKLIST

More Information Needed

Yes No

A. Support Services

1. Special District Programs
(Spec. Ed., Title I, Student
Assistance Prig., Teacher Assistance
Team, Preschool, etc.)

2. Payroll/Fringe Benefit

3. Guidance Services

4. Intermediate Unit #9 Services

5. Referrals/Special Education

Screening Procedure



6.

7.

8.

9.

10

11

12.

13.

14.

15.

16.

17.

18

. Rating (observation/evaluation)

Philosophy of Education
Review of Professional Contract
Tour of District
Board Policy Handbook
. Employee Assistance Program
. Clerical Services/Clerical and
Instructional Aides
Knowledge of Audio-Visual Equipment
Library Services
Computer Services
Custodial Services
Health/Safety Regulations
Health Services
. Cafeteria Procedures

(breakfast program, lunch duty, etc.)

Management Functions

Lunch Forms (free/reduced)
Field Trip Procedures
Extracurricular/Club Activities
Fire Drill/Disaster Procedures
Professional Obligations

(PTCO, graduation, paré y dao Yy A 3K ias




7. Utilization of Standardized Tests

8. Homework Policy

9. Absentee/Substitute Process

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Faculty Handbook

Conference Request Forms

Level Il Certification

Secondary Advisory Council
Elementary Curriculum (Team Meetings)
Discipline Referral Form

Order Procedures

Student Registration

Student Attendance/Lunch Count
Student Insurance

Daily Schedule/Duty Schedule
Office Work Requests

Use of Office Equipment
Parent/Teacher Conferences
Grading System and Practices
Stockroom Requisitions/Supplies

Reimbursement for Personal Classroom

Expenses

27.

28.

29.

30.

Assemblies/Special Events
Building/Transportation Rules
Discipline

Building Utilization



31. Liability Issues

C. Instructional Process and Effective Teaching Research

1. Progress Report Forms

2. Planned Courses/Utilization

3. Placement Records

4. Permanent Records

5. Record keeping

6. Use of the Grade Book

7. Classroom Management/Techniques
8. Grouping for Instruction

9. Dealing with Individual Differences
10. Planning for Special Classes
(Title I, Chapter 14, Inclusion)

11. Marking Procedures/Report Cards
12. Lesson Planning

13. Instructional Techniques

14. Testing Procedures

15. Pacing

16. Tracking

17. Curriculum



D. Socialization

1. Building Personnel

N

. District Personnel

3. Community

E. Research-based Instruction for Effective Teaching

1. Classroom Time on Task

N

. Classroom Management/Student Discipline

w

Expectations and Outcomes

E

Instructional Delivery and Assessment

ol

Direct Instructional Model

o

Performance Based Instructional Strategies

~

Effective Teaching of Mathematics

(where appropriate)

i

Whole Class System for Instruction

in Mathematics (where appropriate)
9. Effective Teaching of Reading (where approp.) -
10. Effective Classrooms for Low Achievers
11. Teacher/Classroom Variables

12. Portfolio Assessment

13. Cooperative learning
14. Project Based Instructional Strategies
15. Differentiated Instruction

16. Teaching in the 21st Century Strategies



Mentor Selection
Selection Process:

Mentors will be chosen by the principals from the faculty at-large. An attempt will be made to
match, as closely as possible, mentors and inductees according to level and teaching assignment.

Qualities of a Mentor:

a. Is recognized by peers as an excellent teacher;

b. Demonstrates a commitment to the approved curriculum;

c. Works well with children and adults alike;

d. Possesses effective organizational skills;

e. Has knowledge and awareness of a wide variety of instructional skills;

f. Exhibits skills in both small and large-group activities;

g. Exhibits enthusiasm and a positive attitude;

h. Demonstrates the ability to react in a fair and equitable manner, suspending judgments;

i Demonstrates flexibility and sensitivity in working with both students and staff;
j. Has expressed a desire to serve as a mentor;

k. Has completed at least three years of successful teaching, two within this District.

Role of the Mentor:

¢KS YSyidi2NRa NRfS aklfft 0SS (G2 KSfLI 0KS yS¢g
year in the Johnsonburg Area School District. This help is to be provided in a friendly, caring, and non-
judgmental manner.

Mentor Compensation:

Mentors will be paid $250.00 for the school year they have an inductee.

l.:.l
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Activities and Topics

Date/Time

Prior to the start of school:

Start of the school year:

During the first semester:

During the second semester:

Induction Timeline

Activity

Initial workshop for mentors and inductees.

Inductee completes the Needs Assessment.
All topics of the Induction Plan are introduced.

Introduce inductee to mentor. They discuss the
Induction Plan and implications for
implementation.

Mentor makes at least one observation of inductee
teaching a lesson.

Inductee makes at least one observation of mentor
teaching a lesson.

Schedule time for inductee and mentor to discuss
research-based findings regarding effective
teaching. Perspective from both inductee and
mentor. In-depth treatment of selected topics and
activities from the Induction Plan.

Mentor observes inductee again.

Inductee observes mentor again.

Effective teaching discussions continue. In-depth
treatment of selected topics from Plan
continue.



End of the second semester: Evaluation completed and returned by inductee.

**Signature form completed.

Induction Council reviews Induction Plan.

Induction Plan is modified as necessary.

Plans for next round of Induction.

**The Induction process shall be completed within one year of the initial hiring of the inductee by
the Johnsonburg Area School District. Additional time to complete the process may be granted
by the Superintendent at his/her discretion.

Topic/Activity Responsibility
A. Support Services
1. FRYAYAEONF GAZ2ZYXXXXXXXXXXXXXXXXXXDPt NAY OA LI £ k { dzLJS |
a. Special District Programs (Spec. Education, Title |, Student Assistance Program, Teacher

Assistance Team, Preschool, etc.)

b. Payroll/Fringe Benefits
c. Guidance Services
d. Intermediate Unit #9 Services

e. Referrals/Special Education



Screening Procedure

f. Philosophy of Education
g. Review of Professional Contract
h. Tour of School

i Board Policy Handbook

j. Employee Assistance Program

k. Review Code of Professional Practice and Conduct for Educators

2. I £ FEaANR2YXXXXXXXXXXXXXXXXOXXDXaSyd2 N
a. Clerical Services/Clerical and Instructional Aides

b. Knowledge of Audio-Visual Equipment

C. Library Services

d. Computer Services

3. W2 AYTXXXXXXXXXXXXXXXXXXXXPDXt NAYOALI tkaSydz2N
a. Custodial Services

b. Health/Safety Regulations

c. Health Services

d. Cafeteria Procedures (breakfast program, lunch duty, etc.)

B. Management Functions

1. FRYAYAEONF GAZ2ZYXXXXXXXXXXXXXXXXDPXt NRY OA LI €



a. Lunch Forms (free/reduced)

b. Field trip Procedures

c. Extracurricular/Club Activities

d. Fire Drill/Disaster Procedures

e. Professional Obligations (PTCO, graduation, LJF NBy 44 Q yA3IKGEAZ SGO0d0
f. Rating (observation/evaluation)

g. Utilization of Standardized Tests

h. Homework Policy

i Absentee/Substitute Process
j. Faculty Handbook
k. Conference Request Forms

I Level Il Certification

m. Secondary Advisory Council

n. Elementary Curriculum (Team Meetings) and Advisory Council

o. Discipline Referral Form

p. Order Procedures

2. F£FAEAN22ZYXXXXXXXXXXXXXXXXXXXXXPPdaSy (2N
a. Student Registration

b. Student Attendance/Lunch Count

c. Student Insurance

d. Daily Schedule/Duty Schedule

e. Office Work Requests

f. Use of Office Equipment



g. Parent/Teacher Conferences

h. Grading System and Practices

i Stockroom Requisitions/Supplies
j. Reimbursement for Personal

Classroom Expenses

3. W2AYIEXXXXXXXXXXXXXXXXXXXXXXXDPt NAYOALI fkaSyd2NJ
a. Assemblies/Special Events

b. Building/Transportation Rules

c. Discipline

d. Building Utilization

e. Liability Issues

C. Instructional Process and Effective Teaching Research

1. FRYAYAEAOANF GAZ2ZYXXXXXXXXXXXXXXXXXXDXt NRAY OA LI f§
a. Progress Report Forms

b. Planned Courses/utilization

c. Placement Records

d. Permanent Records

e. Record Keeping

2. I £ FEEANP2ZYXXXXXXXXXXXXXXXXXXXXODPaSyd2N



a. Use of the Grade Book

b. Classroom Management/Techniques

C. Grouping for Instruction

d. Dealing with Individual Differences

e. Planning for Special Classes (Title I, Inclusion)
3. W2 AYGTXXXXXXXXXXXXXXXXXXXXXXPt NAYOALI fkaSyd2N
a. Marking Procedures/Report Cards

b. Lesson Planning

C. Developing Planned Course Outcomes

d. Performance Based Instructional Strategies
e. Student Assessment Strategies

f. Portfolio Assessment

g. Cooperative Learning Techniques

h. Pacing

i Tracking

j. Curriculum

k. Differentiated Instruction

I Teaching in the 21st Century strategies

m. Project based instructional strategies

D. Socialization



1. BUAfT RAY 3 t SNER2Y Y St KiXadpa/MeatérX X X X X X X
2. District Personnef X X X X X X X X X XPHn¥ipél}Superintendent
3. /2YYdzy AG@XXXXXXXXXXXXXXXXXXDPt NAYOALIl f kaSyid2N

District and Intermediate Unit staff may be called upon in the role of resource/support personnel as
needed.

Evaluation and Monitoring
The inductee shall be required to complete the Teacher Induction Plan.
Evaluation (found on the following page) at the end of the induction year.

In addition to his/her end-of-year sign-off, the inductee will be requested to provide a follow-up,
retrospective evaluation of the program at some designated point in his/her second year of teaching.
That evaluation, part of the follow-up monitoring process, will help to determine whether or not he/she
found the Teacher Induction Program helpful and effective.

The Johnsonburg Area School District Teacher Induction Council shall meet at least once prior to

the conclusion of each school year to evaluate the Induction Program for the District. Suggestions and
revisions shall become a part of the monitoring process to plan the program for the ensuing school year.

TEACHER INDUCTION PLAN EVALUATION

(to be completed at the end of the Induction Year by the inductee)

Please consider carefully the following questions and respond to each:

1. Has the Induction Program supplied you with enough classroom management information?



Are there specific phases of instruction with which you are uncomfortable?

Have you found the results of the effective teaching research to be consistent with the
training you received prior to entering the teaching profession?

Do you have enough classroom experience for the effective teaching research to be
meaningful to you?

Were the specific Induction activities conducted in a timely fashion?



Do some of the activities need an additional follow-up? If yes, which.

Are you receiving sufficient in-classroom assistance?

Have the Induction topics and activities been provided at a pace with which you are
comfortable?

Have you been adequately acclimated to the school/community?



10. Have you had sufficient opportunity to visit and observe other teachers in their classrooms?

Additional Comments:



Participation and Completion

For each new teacher-inductee in the Johnsonburg Area School District, the School Principal will
keep an organized portfolio documenting all Induction activities and experiences.

¢CKS a/SNIATFTAOFGAZY 2F [/ 2YLX SGA2ytheXdowingK S ¢ S OKSNJ L

page) will document the official conclusion of the Induction implementation. The signed form will
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CERTIFICATION OF COMPLETION OF TEACHER INDUCTION PROGRAM

JOHNSONBURG AREA SCHOOL DISTRICT

The following affirms that has completed all requirements of the
Teacher Induction Program in the Johnsonburg Area School District.

Signature/Inductee Date

Signature/Mentor Date



Signature/Principal Date

Signature/Superintendent Date
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Organization Description

The Johnsonburg Area School District is a small rural district located in Johnsonburg Pa. in Elk
County. The school district includes the communities of Johnsonburg and Wilcox and encompasses a land
area of 227.6 square miles. According to the 2000 Federal Census, the total population of the school
district is 7,526 but that number has diminished over the past 8 years. A majority of the school district
citizens are retired. The main employers are the paper mill in Johnsonburg and the hospital in St. Marys.

There are two school buildings, a K-6 Elementary School and a Jr.-Sr. High School for grades 7-
12. The buildings are about three miles apart. Both buildings were renovated within the last 15 years and
include updated computer labs, core content classroom laptops, and ambulatory laptop carts.

In the district there are four administrators, three central office people, fifty-six faculty
members, and thirty two support staff.

The school district partners with Seneca Highlands Intermediate Unit 9 for employee health care,
food purchasing, bulk purchasing of instructional materials, special education services, Title 1 programs,
professional services, and fiber optic connectivity.

The elementary school provides a solid academic foundation for all students. Scores on the PSSA
reading and math assessments are consistently in the Proficient or Advanced domains. Full day
kindergarten was implemented in 2007-2008. A foreign language program at the elementary school is
being studied as well as a pre-kindergarten program. Separate art, music, guidance, and physical
education programs are part of the students' schedule. Learning through experience is
encouraged through educational field trips. IST and SAP provide instructional support.

The junior-senior high school operates on a A/B block schedule. Scores on the PSSA assessments
at the high school level have averaged in the proficient and basic range. Regular and advanced courses
are taught in the traditional face-to-face format as well as Advanced Placement courses taught on-line.
Video conference courses are also being explored. Curriculum paths include academic, business,
occupational prep, and vocational agriculture. Vocational agriculture is an on-site four year program
which includes a greenhouse, a fish tank, and a sawmill. Seniors conclude the vocational agricultural
program with real world, on-the-job experiences. The vocational agriculture curriculum will be revised to
reflect career and technology standards.

One concern in the school district is the decreasing enrollment. In 1996-1997 the student
population numbered 960. The 2006-2007 student enrollment was 710. Projections from PDE see
students enrollment in the district at 667 for the years 2012-2013. Another concern is a stagnant tax base
both in income and property.

The market value for the school district is approximately $131,904,630.00. The assessed value of
the school district is $67, 045, 630.00. The personal income is $73, 182,917.00. The general fund budget
for 2007-2008 is S 11,030,704.00. School district revenue is comprised of $3,279,376.00 in local sources;
$6, 307, 063 in state sources; and $98, 377,00 in federal sources. Tax millage is currently set at 30.8 mils.
One mil represents approximately $67,000.00 in revenue. Future basic educational subsidies are
projected to be at the minimum level of about 1.7% as compared to the previous educational
reimbursements of 3.5 %.



Core Purpose
Mission

The mission of the Johnsonburg Area School District is to expect, encourage, and enable students
to excel at school and to live as responsible, productive citizens.

Vision

The vision of the Johnsonburg Area School District is to provide a clear and consistent curriculum
aligned to the state academic standards. This will enable all students to achieve success at grade levels
and in content areas, and to graduate with the knowledge and skills necessary for the world of work and
post-secondary education.

Shared Values

We believe all children can learn.

We believe that children learn differently.

We believe in individual strengths and weaknesses.
We believe in life-long learning.

We believe in high expectations for all.

We believe in continuous improvement.

We believe in creating a positive school climate.

We believe in a safe learning environment.

We believe in accountability.

We believe in diversity.

We believe in being role models.

We believe in working together with our colleagues.
We believe in engaging the community

We believe in being honest and trustworthy.

We believe in individual responsibility and mutual respect.

Current Student Services

Service

Comment

all students in the district

Student Assistance Program--available to

An active SAP team includes members for agencies
outside the district.

level.

The LIFE (Living in a Family Environment)
program is available at the elementary

LIFE features during the school day, after school, and
during the summer programs.

the elementary school level.

IST (Instructional Support Team) exists at

IST meets weekly to provide support for students and
classroom teachers.

available.

Elk County Drug and Alcohol Services are

Screening and Services are provided upon request.

Mental health services are provided

through Dickinson Mental Health Center.

Multiple Services are offered to families and students.
Screenings and counseling are several.

At-risk students and their families are
assisted through Children and Youth.

Both school and home settings are utilized.




Services are provided to students who are
not native English speakers.

An ESL (English as a Second Language) teacher delivers
an appropriate ESL curriculum.

Gifted services are available to identified
students.

A district-run program challenges and enriches eligible
students.

Title | programs are available at both the
elementary and secondary levels.

Reading specialists and math specialists assist students
both in and out of the classroom.

Tutoring is provided after school and in the
summer.

On-staff certified teachers work with small groups or
individuals.

On-line courses provide differentiated
educational opportunities.

Over 15 on-line AP courses are offered that are not
available in the regular curriculum.

Traditional guidance services are offered
both at the elementary and secondary
levels.

Services range from anger management, conflict
resolution, and anti-bullying to assistance in the
selection of courses for post-secondary choices.
is available for the high school

Wellness and fitness opportunities are
provided.

Aerobic equipment such as treadmills, ellipticals, and
stationary bicycles are available after the school day.

Job and career awareness is provided.

Career fairs, job shadowing, and transition plans as well
as interest and aptitude testing are utilized.

The Gifted, Resourceful, Enriched,
Achieving, and Talented (GREAT) is
available to qualifying students.

Students interested in gifted-like programs and activities
can qualify by completing all pre-requites.

Advanced Placement (AP) courses are
available in the regular curriculum to
qualifying students.

Five AP courses are taught by district teachers in
addition to the on-line AP courses.

Crossroads, a partial hospitalization
education program, is available.

Students in need of both mental health and educational
programs are referred to Crossroads.

Needs Assessment

The Johnsonburg Area School District gathers information through surveys, interviews, small groups,
individual meetings of students, teachers, parents, and community members in order to evaluate and to
improve educational programs. Student services that have been identified as in need of improvement are
a comprehensive career awareness program beginning in the elementary school, mental health
screenings, and anti-bullying programs.

Action Plan T Narratives

Developmental Services

The Johnsonburg Area School District provides developmental student services which are
integrated into the district's educational programs. These services support instructional goals in the
following ways:

The nursing staff provides mandatory medical examinations. These planned services include
school physicals, scheduling appointments, and collaborating with school and private physicians.



The nursing staff provides annual health screenings. These include vision screenings, hearing
screenings for K-3, 7th, and 11th grades, height and weight calculations for Body mass Index (BMl), and
scoliosis screening for 6th and 7th graders.

The nursing staff supervises and administers medication at school. Current services include
storing in a proper health room, obtaining medical consent forms from parents and doctors, monitoring
conditions of self medicating students such as diabetes, and working with teachers and coaches in regard
to medical conditions.

The school counselors provide students with opportunities to acquire the knowledge and skills in
order to respect oneself and others and to accept responsibility for one's actions, This is done through
individual conferences and activities involving groups and teams.

The school counselors provide orientations for students who are new or who are transitioning to
other buildings.

The school counselors provide post-secondary opportunities to students, These opportunities
include entering the world of work, the military, vocational training, and college. Tests such as the SAT
and ASVAB supply the student with academic and aptitude information and experiences at the
ITECH center with area vocational opportunities.

The school counselors participate in both IST and SAP programs both of which help to reduce
student barriers to learning.

Diagnostic, Intervention and Referral Services

The Johnsonburg Area School District uses an integrated approach is regard to diagnosis,
intervention, and referral in the following ways:

The nursing staff provides communication to inform teachers of physical health conditions of
students which may affect, behavior, appearance, relationships, and academic performance. This includes
individual care plans.

The Dickinson Mental Health staff provides mental health services such as school-based mental
health screenings and social programs such as LIFE services.

The IU 9 psychologist provides services such as 1Q testing, progress monitoring, IEP
recommendations, and other evaluations to help determine students appropriate interventions and
educational placements.

Consultation and Coordination Services

The Johnsonburg Area School District works collaboratively with local agencies and service
providers in order to meet the needs of all students. Recommendations by administrators, guidance
counselors, and elementary IST and secondary SAP programs make use of outside providers such as
Dickinson Mental Health, Guidance Center, Elk County Probation, Cameron-Elk Career Link, Beacon Light
Health Systems, Elk County Partial Hospitalization, Office of Vocational Rehabilitation, and Seneca
Highlands IU 9. Training is available for all staff on an ongoing basis in order to benefit the student in the
educational process.



Student Assistance Program
Mission Statement

The Student Assistance Program (SAP) is a school based comprehensive prevention and intervention
program for students in Kindergarten through grade 12. This professional, systematic, team-approach
process is designed to provide education, intervention, identification, prevention, referral, and support
services for students exhibiting at risk behaviors which are interfering with their education. The positive
influence of SAP encourages student success in the school environment, fosters risk reduction, provides a
safe environment, and promotes opportunities for attitude development. Key components of SAP are
trained faculty and administration, curriculum and education, adherence to policy, a multidisciplinary
approach, and ongoing meetings and evaluations.

A. Responsibilities to Students

SAP members:

will treat students with confidentiality, respect, and concern.

will be responsible to offer all students services which are needed.

will promote and enhance student strengths while addressing their needs.

will inform students of purposes, goals, procedures, and policies of the program

will maintain current knowledge in regard to program changes.

will make referrals to appropriate service providers based upon students needs.

will make decisions upon accurate, objective, and observable data in regard to students behaviors.
will provide explanations to parents and students the nature, purpose, and the results of screening or
assessment behaviors.

will account to each student referred to SAP by continued evaluation of student successes and provide
additional assistance when needed.

B. Responsibilities to Families

SAP members:

will have primary responsibility to the family of the student.

will respect the inherent rights and responsibilities of parents for their children.

will inform parents of the role of SAP with emphasis on the positive nature of the program.
will offer ongoing support and collaboration to families.

will treat all information in a confidential and ethical manner.

will share information on an as-needed basis.

C. Responsibilities to School Staff

SAP members:

will establish and maintain a cooperative relationship with faculty, staff, and administration.
will provide staff with accurate, objective, and concise data.

will encourage awareness and appropriate use of related professions and organizations.
will offer appropriate in-service training to staff



D. Responsibilities to SAP Members

SAP members:

will select multidisciplinary teams to be part of the SAP program.

will support components of SAP with emphasis on prevention, assessment, intervention, and referral
will select professionals with expertise on leadership and communication and with a wide range of
interests.

will act upon referrals by collecting observable data.

will treat information in a confidential and ethical manner.

will know and utilize community resources and services.

will maintain records according to the Federal Educational Rights and Privacy Act (20 U.S.C.1232(g)
&(34C.F.R.99).

E. Responsibilities to the School and Community

SAP members:

will inform appropriate officials conditions that may be dangerous or damaging to the school's mission.
will work cooperatively with community agencies, organizations, and individuals.

will provide an ongoing cooperative link between the school and the community.

will assist in the development of curricular and environmental conditions.

F. Responsibilities to School Support Groups

SAP members:

will adhere to the Ethical guidelines for Group counselors and Professional Standards for training of Group
Work.

will emphasize that school-based student support groups are psycho-educational and not therapy groups.
G. Responsibilities to the Student Assistance Profession

SAP members:

will conduct themselves in accordance with the SAP practices and code of conduct.

will actively participate in local, state, and national associations

will clearly distinguish between statements and actions made as private individuals and as a member of
the SAP team.

H. Responsibilities to the Self

SAP members:

SAP members will:

monitor one's own physical, mental, emotional health and professional effectiveness.
refrain from destructive activity that could lead to harm of a student

take personal initiative to maintain professional competence

understand and act upon the responsibilities and commitments of the SAP program



Student Assistance Program Components

Student Assistance Programs provide a comprehensive model for the delivery of K-12 prevention,
intervention, and support services. Student assistance services are designed to reduce student risk
factors. promote protective factors, and increase asset development. The nine SAP components
described below are recommended as the minimum requirements needed to reduce barriers to learning
and ensure student success in safe, disciplined, and drug-free schools and communities.

School Board Policy

To define the school's role in creating a safe, disciplined and drug-free learning community and to clarify
the relationship between student academic performance and the use of alcohol, other drugs,
violence, and high-risk behavior.

Staff Development

To provide all school employees with the necessary foundation of attitudes and skills to reduce risks,
increase protective factors, and foster resilience through SAP services.

Program Awareness

To educate parents, students, agencies, and the community about the school policy on alcohol, tobacco,
other drugs, disruptive behavior, and violence and to provide information about SAP services that
promote student success.

Internal Referral Process

To identify and refer students with academic and social concerns to a multi-disciplinary problem
solving management team.

Problem Solving Team and Case Management

To evaluate how the school can best serve students with academic or social problems through solution-
focused strategies.

Student Assistance Program Evaluation
To ensure continuous quality improvement of student assistance services and outcomes.
Educational Student Support Groups

To provide information, support, and problem-solving skills to students who are experiencing academic or
social problems.

Cooperation and Collaboration with Community Agencies and Resources

To build bridges between schools, parents, and community resources through referral and shared case
management.

Integration with Other School Based Programs
To integrate student assistance services with other school-based programs designed to increase

resilience, improve academic performance, and reduce student risk for alcohol, tobacco, other drugs, and
violence.



Communication

1. Communication with parents/guardians regarding educational programs and opportunities occurs
through multiple methods. The school district uses the school website, the school television station,
student handbooks, local newspaper, open house, guidance bulletins, school board announcements,
school newsletters, weekly communication packets, and agency partnerships.

2. Career information is made available in several ways. ASVAB tests indicate interests and aptitudes,
guidance publications release job availability, CareerLink makes known local employment
opportunities, grade levels tour area businesses, and career fairs and job shadowing heighten awareness.

3. Parents are informed about the health needs of their children through the nursing staff, guidance
departments, and administration. Announcements are made in school, on the website, and in the
newspaper. Health services range from dental, vision, and hearing screenings to comprehensive physical
examinations.

4. Parents are informed about the nature and scope of surveys mainly through cover letters that precede
the surveys.

Action Plan

Strategic Planning Process

The administrative team from the Johnsonburg Area School District includes the superintendent, the
elementary principal, the high school principal, the special education supervisor, and the technology
director. This team attended an introductory session at Intermediate Unit 9 on November 1, 2007. At

this session an overview of the strategic plan was presented. The initial strategic plan team logged on to
the website, explored various sections, assigned roles, and learned how to use the Help Menu. Upon
return to the school district, the initial team shared this information with the faculty at the November 27
in-service and with the school board at the November 8 regular business meeting. Members of the initial
team also participated in eSP training webinars for Phase 3 entities during the first week of December. On
February 19, the initial team participated in an Elluminate session in regard to sections about the Teacher
Induction Plan, the assignment or election of members of the General Steering Committee, Customizing
Data, and required documents such as the Wellness Policy and Chapter 12 Student Services Plan. The
General Steering Committee members were approved at the February 14 regular school board meeting.
The Organizational Description was begun by the administration in mid-February. The technology director
was added to the strategic plan committee at the April 10 board meeting and two students were added at
the May 8 board meeting. A video conference question and answer session was conducted through IU 9
with Capital Intermediate Unit on May 5, 2008. The General Steering Committee met on May 13, 2008. At
this meeting, the superintendent gave an overview of the strategic plan, disseminated a draft copy of
Chapter 4 Academic Standards and discussed Chapter 4 with the committee. On June 3 two committee
meetings were held; these were Teacher Induction and Technology. On June 12 committee meetings in
regard to Chapter 12 Student Services and Act 48 Professional Education were conducted. At all of these
meetings draft copies were shared with the all stakeholders, and their suggestions were reviewed and
evaluated. Stakeholders at the meetings included administration, school board, parents, business
representatives, and community members. In August of 2008, the superintendent requested and
received a three month extension for the strategic plan. Instead of the strategic plan due to Pennsylvania
Department of Education in September of 2008 the plan is now due in December of 2008. The extension
was granted because of administrative turnover.



Strategic Planning Committee

Membership

Name Affiliation
Category

Appointed By

h Al hool Walter Fitch
Johnsonburg Area Schoo Administrator alter Fitch,

Dennis Crotzer | . = . .
District Superintendent

Johnsonburg Area School Walter Fitch,

Kurt Pyle District Administrator Superintendent
Rebecca Johnsonburg Area School Administrator Walter Fitch,
Kreckel District Superintendent

Assurance for the Collection, Maintenance, and Dissemination of Student
Records

By checking each of the boxes below, the local education agency assures compliance with the
requirements of 22 PA Code Chapter 12 and with the policies and procedures of Pennsylvania Department
of Education (PDE). PDE will specify, in writing, policies and procedures to be followed. Requests for any
deviations from these regulations, policies, and procedures must be made in writing to PDE (electronic
mail may be directed to ra-chapter12@state.pa.us).

The Local Education Agency (LEA) assures the following:

#  TheLEA hasalocal plan, including policies and procedures, in place for the collection, maintenance,
and dissemination of student records in compliance with §12.31(a) and §12.32

w  The plan shall be maintained in compliance with §12.31(b) and made available to PDE in compliance
with §12.31(c)

Assurance for the Operation of Student Services and Programs

By checking each of the boxes below, the local education agency assures compliance with the
requirements of 22 PA Code Chapter 12 and with the policies and procedures of Pennsylvania Department
of Education (PDE). PDE will specify, in writing, policies and procedures to be followed. Requests for any
deviations from these regulations, policies, and procedures must be made in writing to PDE (electronic
mail may be directed to ra-chapter12@state.pa.us).

The Local Education Agency (LEA) assures that there are local policies and procedures in place that
address:

# Free Education and Attendance (in compliance with §12.1)

w  School Rules (in compliance with §12.3)

w Discrimination (in compliance with §12.4)

w  Corporal Punishment (in compliance with §12.5)

™ Exclusion from School, Classes, Hearings (in compliance with §12.6, §12.7, §12.8)

Freedom of Expression (in compliance with §12.9)

<]



w  Flag Salute and Pledge of Allegiance (in compliance with §12.10)

# Hairand Dress (in compliance with §12.11)

w  Confidential Communications (in compliance with §12.12)

#  Searches (in compliance with §12.14)

w  Emergency Care and Administration of Medication and Treatment (in compliance with 35 P.S. §§

780-101 - 780-144)

The LEA acknowledges that the above policies shall be maintained locally and be made available to the
public upon request. The policies are not to be submitted to the Commonwealth except upon specific
request by PDE.

In addition, the LEA assures the following:

#  The Student Services Report complies with §12.41(b), §12.41(c), and §12.42 (consistent with the
Early Intervention Services System Act (11 P.S. §§875-101 - 875-503)

w  Consistent with §445 of the General Education Provisions Act (20 U.S.C.A. §1232h), parents or
guardians are informed regarding individual survey student assessments and provided a process for
refusal to participate (in compliance with §12.41(d))

w  Persons delivering student services shall be specifically licensed or certified as required by statute
or regulation (in compliance with §12.41(e))



